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SUBJECT: LEBANESE CRISIS AND CONSULAR WORKLOAD IN DAMASCUS 
REF: (A) NICOSIA 2566, (B) DAMASCUS 5471 

1 . THE DEPARTMENT IS REQUESTED TO GRANT AUTHORIZATION FOR 
POST TO HIRE TWO LOCAL EMPLOYEES AND ASSIGN CONSULAR OFFICER 
REPLACEMENT FOR KARLA SMITH TO MEET INCREASED WORKLOAD AS 
RESULT OF SUSPENSION BEIRUT VISA SERVIES. TDY OF ADDITIONAL 
EXPERIENCED FSL FROM BEIRUT IS BEING ARRANGED. 

2. DURING MONTH OF AUGUST CONSULAR SECTION ACTED ON APPROX 
1 170 NON-IMMIGRANT VISA APPLICATIONS, 780 OF WHICH WERE 
LEBANESE. FINAL FIGURES FOR IV'S NOT YET AVAILABLE, BUT 
TOTAL ISSUANCE WILL BE JUST OVER 300. SUBSTANTIALLY 

HIGHER TOTAL EXPECTED FOR SEPTEMBER. NORMAL IV ISSUANCE TO 
RESIDENTS OF SYRIA IS 40 TO 50 IV'S PER MONTH. 

ABOVE-MENTIONED SUSTAINED LEVEL OF ACTIVITY ACHIEVED BY 
SPECIAL EFFORT OF STAFF WITH MANY HOURS OF OVERTIME. 

AS MENTIONED BY REDDEN (SEE REF. A), IV ISSUANCE IS 
INCREASING AT FASTER RATE THAN WHAT WE ESTIMATED JUST 
TWO WEEKS AGO. WITH TERMINATION OF PIT POSITION ON 
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ADEQUATE STAFF TO MEET WORKLOAD OF CONSULAR SECTION IS 
CRITICAL. SINCE ONLY ONE MORE EXPERIENCED VISA FSL IS AVAIL- 
ABLE FROM BEIRUT, WE PROPOSE HIRING TWO ADDITIONAL STAFF 
LOCALLY. TWO CANDIDATES ARE ALREADY WORKING, ONE AT 
EMBASSY, THE OTHER FOR THE COMMERCE DEPT-TRADE FAIR. BOTH 
ON CONTRACT AND ARE IMMEDIATELY AVAILABLE. 

4. WE DO NOT BELIEVE THAT WE CAN GET GOOD LOCALS ON 
CONTRACT BASIS OR FOR LENGTH OF TIME WE EXPECT TO BE DOING 
SIGNIFICANT PART OF BEIRUT WORKLOAD. 

5. PRESENT STAFFING IS 2 OFFICERS AND 6 FSL'S. THIS 
COMPLEMENT IS INADEQUATE FOR ANTICIPATED WORKLOAD WHICH 
WE WILL MAKE EVERY EFFORT TO EXPEDITE AND WOULD BE UNABLE 
TO SUSTAIN HIGH LEVEL OF PRODUCTIVITY WITHOUT ADDITIONAL 
HELP. TOTAL PROPOSED STAFF FOR IMMEDIATE FUTURE WOULD 

BE THREE OFFICERS AND 9 FSL' , INCLUDING 4 ON TDY FROM 
BEIRUT. PERSONAL PLANS OF TDY PERSONNEL FROM BEIRUT 
MAY CAUSE THEIR DEPARTURE BEFORE WORKLOAD DECREASES, AND 
ADDITIONAL 2 PERMANENT FSL'S REQUESTED HERE WOULD PROVIDE 
STABILITY AND CONTINUITY IF WE HAD TO BRING STAFF TO 
FULL COMPLEMENT. 

6. ACTION SUMMARY: DEPARTMENT IS REQUESTED TO AUTHORIZE 
DAMASCUS TO HIRE TWO FSL'S ON CONDITIONAL APPOINTMENT AND 
TO ASSIGN ONE CONSULAR OFFICER WITH VISA EXPERIENCE TO 
DAMASCUS AS SOON AS POSSIBLE PENDING FULL RESUMPTION OF 
VISA SERVICES IN BEIRUT. 

MURPHY 
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